
 
 

 
 
 
CITY OF MARTINEZ CITY COUNCIL AGENDA 
 February 2, 2011 
 
 
TO:    Mayor and City Council 
 
FROM:   Mitch Austin, Recreation Manager 
     
SUBJECT:   Selection of Vendor for Use of Zocchi Building 
                                                                 
DATE:   January 27, 2011 
 
 
RECOMMENDATION: 
 
Adopt resolution authorizing the City Manager to expend up to $10,000 for development of a 
lease agreement for use of the Zocchi Building by the California Sports Complex for use of the 
building as described in their proposal to the City, contingent on the results of a peer review 
seismic study that will be paid by the applicant.  
 

BACKGROUND: 
 
City Council directed staff to create and circulate a Request for Proposals (RFP) for use of the 
48,000 square foot building located on what was formerly known as the Zocchi property. This 
building is commonly referred to as the Zocchi Building. The RFP was mailed to 13 interested 
parties.  Among the recipients of the RFP were the Universal Sports Academy, a local youth 
basketball group and potential brewery/restaurateur. Three proposals were received two by sports 
oriented proposals and one brewery submission was received. The proposals were: 
 

 Universal Sports Academy- Batting cages, indoor soccer/sports field, lesson cages to 
provide casual and organized use of these areas. 

 
 California Sports Complex- Provide five indoor basketball/volleyball courts, training room 

and fitness areas for rental, host tournaments, camps and leagues 
 
 Excelsior Brewing Company – Provide a brewery, pub fare restaurant and indoor bocce 

courts 
 
The Council and PRMCC appointed representatives which reviewed the proposals and 
interviewed the most feasible submittal in order to make a recommendation to the City Council 
regarding which proposal to negotiate an agreement for use of the Zocchi building. The review 
committee thoroughly reviewed the proposals, asked supplemental questions and interviewed 
both the Universal Sports Academy and the California Sports Complex. After the lengthy review 
process by the committee, Excelsior Brewing Company withdrew their proposal before 
interviews.  After the interviews were conducted, the committee met one last time to make a 
recommendation to the City Council. The committee unanimously recommended the California 
Sports Complex is being recommended to move forward in the process for use of the Zocchi 
Building at this time.  
 
 

 



 
 

The California Sports Complex proposal includes the construction of five basketball courts that 
can accommodate both basketball and volleyball games and practices. The vendor is estimating 
that between practices, games, tournaments, camps, clinics, open gym and rented use the facility 
has the potential to realize more than 200,000 visitors per year. 
 
Key factors for recommending them include: 
 

 California Sports Complex proposed to make improvements to the building 
 The proposed uses o the building will draw a greater amount of people to Martinez to  

utilize the facility having a significant economic benefit to the community 
 The facility programming allows time use by the Martinez community and will help meet 

the community’s need for indoor basketball and volleyball courts  
 

The building has been vacant for almost three years. Therefore the review committee expressed 
interest in the project moving forward as soon as possible, and emphasized the need for the 
applicant to secure Phase I funding as soon as possible.  
 
ALTERNATIVES 
 
Below are the options for Council’s consideration along with key considerations. Option #1 is 
the recommended option. 
 
1. Direct staff to negotiate a lease agreement with the California Sports Complex and fund the 

City’s portion of the attorney costs associated with the creating the lease agreement. The 
agreement decision points will be vetted with the Economic Development Subcommittee 
and the lease agreement brought to the Commission for final approval. The applicant has 
stipulated that it will pay for the seismic reinforcement if a peer review of staff’s estimate 
of $320,000 is close to this estimate. 

 
2. Direct staff to pursue an agreement with Universal Sports Academy who interviewed well 

with the selection committee, but had a scaled down plan that offered fewer physical 
improvements and modifications to the existing building. Their financing plan was well 
laid out, although staff has not had the opportunity to confirm available funding.  

 
The selection of this applicant is totally contingent on whether the Council is willing to 
share the costs of the seismic upgrade to the Zocchi building. The percentage contribution 
will have to be negotiated as part of the process. The current estimate for seismic 
reinforcement is approximately $320,000. 

 
A key element of negotiating a lease will be to understand the cost of providing seismic upgrades 
to the building. Rough estimates were used for the purposes of the RFP and must be fully vetted 
to ensure the economic feasibility of the use of this building for either vendor.  
 
The California Sports Complex, at its own expense and in cooperation with City staff will 
provide an assessment of the seismic retrofitting needs and cost estimates.  If the costs greatly 
exceed initial estimates this could prohibit California Sports Complex from committing to a lease 
with the City. The results of this assessment will come forward to the City Council in March  
along with key deal points for the lease agreement. It is imperative to keep the lease agreement  
 
 
 
moving forward as it will provide key credibility for California Sports Complex in its 



 
 

discussions with lending institutions to fund the building improvements. At this time the 
California Sports Complex has shown no secured funding for the project. 
 
 FISCAL IMPACT: 
 
The California Sports Complex has agreed to pay for 50% of the legal costs associated with the 
development of the lease agreement. The City’s share is projected to range between $5,000 and 
$10,000.  City staff will assist the seismic retrofit methodology/ findings of the Zocchi Building 
and provide a mitigated negative declaration for the project. 
 
ACTION: 
 
Adopt resolution authorizing the City Manager not to exceed $10,000 to create a lease agreement 
with California Sports Complex, contingent on the results of the seismic peer review report. 
 
Attachments:   
Resolution to Create Lease Agreement for Use of Zocchi Building 
Exhibit A- California Sports Complex Proposal 
 
    
 
  

     
APPROVED BY:        City Manager 

 
 
 
 
 
 



 
 

RESOLUTION NO. -11 
 

ADOPT RESOLUTION TO AUTHORIZE THE CITY MANAGER TO EXPEND UP TO 
$10,000 FROM UNALLOCATED RESERVES TO CONSTRUCT A LEASE AGREEMENT 
WITH THE CALIFORNIA SPORTS COMPLEX CONTINGENT ON SATISFACTORY 
RESULTS FROM A SEISMIC PEER REVIEW STUDY COMPLETED AND PAID BY 

THE CALIFORNIA SPORTS COMPLEX 
 

WHEREAS, at the Council directed staff to create and circulate a 
Request for Proposals(RFP) for use of the 48,000 square foot 
Zocchi Building; and 
 
WHEREAS, the thirteen (13) RFP’s were circulated and three 
proposals received; and 
 
WHEREAS, the three proposals were reviewed by staff, City Council 
and Parks Recreation Marina Cultural Commission members; and 
 
WHEREAS, there was unanimous support for the selection of the 
California Sports Complex to provide basketball and volleyball 
courts in the facility and programming as shown in Exhibit A; and  
 
WHEREAS, there will be both a recreational and economic benefit 
to the community for said use of the facility; and  
 
WHEREAS, a Lease agreement is required to identify terms for use 
of the building and ensure compliance of those terms; and 
 
WHEREAS, the vendor agrees to pay for half of the lease agreement 
costs (50%); and 
 
WHEREAS, sufficient funding exists in the unallocated reserve 
contingency account to fund the City’s portion (50%) of cost; and 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council adopts a 
resolution to authorize a transfer of up to $10,000 in 
expenditure appropriations from the unallocated reserves 
contingency account to pay for lease preparation expenses. 
 

* * * * * * 
I HEREBY CERTIFY that the foregoing is a true and correct copy of 
a resolution duly adopted by the City Council of the City of 
Martinez at a Regular Meeting of said Council held on the 2nd day 
of February, 2011 by the following vote: 
 
AYES: 
 
NOES: 
 
ABSENT:      

 
RICHARD G. HERNANDEZ, CITY CLERK 

      CITY OF MARTINEZ 




































































































