
2011Agenda Plan 
 Parks, Recreation, Marina, Cultural Commission 

 

• Measure H/ Subcommittee Updates 
January  

• Amphitheater Use Summary 
• City Grant Program Review 
• Marina Update  
• Program Planning Library Downstairs 

 

• Measure H Project Review 
January Retreat 

• Communications Internal/External 
• PRMCC Bylaw Review 
• Use of Subcommittees 
 

• Measure H/ Subcommittee Updates 
February  

• Marina Master Plan Review  
• Morello Childcare  
• Main Street Art Project 
• Marina Update & Financial Plan 
• Appointment of Vice Chair 
• Causal Use of Library Downstairs 
 

• Measure H/ Subcommittee Updates 
March  

• Library Casual Use  
• Pine Meadows Golf Course 
• Aquatic Schedule & Fees 
• CIP Update 
• Marina Update 
 

• Measure H/ Subcommittee Updates 
April  

• Creation of Dog Park/Area 
• Zocchi Parking Plan 
• Aquatic Programming 
• City Budget Update 
 

• Summer Preview 
May  

• Measure H Updates 
• Park Master Plan Review 
 

 
 
 

 

• Review Expiring Agreements & Leases 
June  

• Measure H/ Subcommittee Updates 
• July is Recreation and Parks Month 

 

TBD 
July (Joint Meeting  CC) 

 

• Measure H/ Subcommittee Updates 
July 

 

• Measure H/ Subcommittee Updates 
August  

 

• Marina Operations Update Annual Report 
September  

• Measure H/ Subcommittee Updates 
 

• Select Chair/Vice Chair for 2012 
October 

• Retreat Agenda 
• Measure H/ Subcommittee Updates 
 

• Measure H/ Subcommittee Updates 
November   

• Review Agenda Plan for 2012 
• Proposed Fee Changes 
 

• Set Agenda Plan for 2012 
December  

• Review of Subcommittees Appointments 
• Measure H/ Subcommittee Updates 
 

 
Unscheduled Agenda Items 

• Park Maintenance Overview/Goals 
• Fishing Pier Path Condition/Shell Money 
• Costs Associated with Special Events 
• Bocce Shade Structures 
• Dog Park 
• Development of Cultural Plan 
• Waterfront Planning 

 

 


