Alhambra Creek Watershed Council

A stakeholder group dedicated to protecting and enhancing the health of our watershed by
educating ourselves and the public about the watershed, providing a forum for new ideas
and projects, and acting as a community resource.

April 28, 2011

Martinez City Council
525 Henrietta Street
Martinez, California 94553

Honorable Mayor and Council Members:

The Alhambra Watershed Council would like to present the attached report to the City Council
and recognize the opportunities that exist with the city's effort to update their general plan. We
appreciate that the city is conducting a community wide and inclusive process for gathering
input in this effort to update the general plan.

The general plan represents a vision for the future and a blueprint for community design. The
general plan update is a good time to revisit the community’s vision for Alhambra Creek. We
had a vision for the creek in the downtown, Main Street area and downstream to the Carquinez
Straits, and we have successfully implemented it. What is our vision upstream of downtown?
In the past the Army Corps of Engineers has proposed various visions that the community has
rejected. These past visions were very disruptive of the Creek environment and were not
supported. At this point we have no long-term vision to strive for upstream of downtown, but
what occurs upstream may have impacts in the downstream floodplain. Without a vision to
strive for nothing long-term will be achieved. The general plan update is an opportunity to
establish that vision.

Updating the general plan is also an opportunity to structure the plan elements to provide a
focus on water and watershed related interests, resources and activities. The way to achieve
this is to adopt a Water Element as part of the general plan. Bringing all of the water related
goals and policies of the general plan together in one element will help the city better plan for
conservation of its natural and watershed resources. It would also place the city in a stronger
position when applying for integrated regional water management planning grants. The state is
increasingly requiring integrated water management planning as a prerequisite for obtaining
grant funds. A Water Element will help increase awareness of watershed and stormwater issues
and activities. For example, to conserve water the city might consider using well water for
watering city parks adjacent to creeks. Nancy Boyd Park could be watered with a well which
derives its groundwater from Nancy Boyd Creek adjacent to the park. The upstream detention
basin then becomes not just a flood protection facility but also a recharge facility for
groundwater in that small catchment area, which feeds the well at Nancy Boyd Park. A Water
Element helps organize our planning efforts to recognize and reinforce the function of the



watershed as a natural system. A natural system that includes two social-based municipal
jurisdictions, the city and the county, that can and should work together to improve system
function.

To help implement the city's vision for Alhambra Creek outlined in its general plan, the city
could implement a floodplain overlay zoning ordinance. Such an ordinance would apply to
areas within the creek’s floodplain and outline conditions specific to development or
redevelopment within the floodplain. These requirements could also include items suggested in
FEMA's community rating system program. A successfully managed community rating system
could reduce flood insurance premiums for Martinez residents by 20%. This insurance rate
reduction could be an incentive to attract new businesses to downtown. It would also make
Martinez competitive with nearby towns which already participate in the community rating
system, and may have lower flood insurance premiums.

The attached report outlines the significant accomplishments the Alhambra Watershed Council
has performed within the city of Martinez and in the larger watershed. Many of our
accomplishments were done with a myriad of partners, including in many cases the city. The
Contra Costa Resource Conservation District has provided a watershed coordinator to support
our watershed council since its inception in 1997. The Resource Conservation District has a
long history of working on natural resources and watershed issues and could be a valuable
partner for the City in planning and implementing future projects.

The City and city staff have been an important partner of the Watershed Council over the years.
We appreciate the city’s support and look forward to continuing our collaborative relationship to
improve our watershed. Should you have any questions, please contact me at (925) 313-2203.

Sincerely,

Mitch Avalon
Chair, Alhambra Watershed Council
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Alhambra Watershed Council
Assisting the Watershed since 1997

Report
to the

Martinez City Council




Introduction

This report provides an overview of the Alhambra Watershed Council and outlines its recent
accomplishments.

Alhambra Watershed Council Mission and Description: The Alhambra Watershed Council
(AWC) is a stakeholder group dedicated to protecting and enhancing the health of our watershed by
educating ourselves and the public about the watershed, providing a forum for new ideas and
projects, and acting as a community resource. The Council encourages activities and policies that
promote both a healthy watershed and healthy vibrant community.

Historical Background

The galvanizing event: Alhambra Watershed Council began in
1997 as the Alhambra Creek Watershed Planning Group. The
severe storm of New Years 1997 brought flooding to Martinez.
This flood was a galvanizing event that led to a community
meeting on March 3, 1997. The Resource Conservation District
(RCD) helped set up that first meeting and arranged for a
facilitator from University of California Cooperative Extension
(UCCE). That meeting resulted in the formation of the Alhambra
Creek Watershed Planning Group made up of volunteer
watershed citizens and stake-holders. A grant from the National
Fish and Wildlife Foundation funded continued facilitation by

e —
UCCE and coordination from the RCD for four years to develop Castro at Main Street, New Years 1997
the Alhambra Creek Watershed Management Plan. The RCD

played a key role in the successful development of the Plan by providing both staff resources and a
time-tested consensus process which acknowledged the needs and perspectives of all stakeholders.
The Plan was completed and published in April 2001.

The Alhambra Watershed Management Plan: This plan is designed to be user friendly,
educational and to serve as an action guide to achieve a healthy,
functioning watershed in ways that also promote community values and
make economic sense. Copies are available from the RCD.

This plan:
=  Describes the geologic, natural and human history of Alhambra Creek
Watershed.

Alhambra Creek
Watershed
Management Plan

A Users Manual

®=  Analyzes the natural processes occurring in the watershed.

Fropared b
Alhambra Creok Watershad Planning Gréup
First Edition, April 2001

®=  Qutlines the problems and challenges in our watershed.

®= Provides recommendations for managing aquatic,
riparian and upland watershed areas.

=  Sets out nine goals to improve watershed health with
specific objectives and action steps for each goal.

The Watershed Plan is easy reading.

For people seeking more technical information, a
Water shed Resource Inventory and extensive
Appendices were al so devel oped.



GOALS OF THE ALHAMBRA WATERSHED MANAGEMENT PLAN
Reduce flood damage and conserve stormwater.
Prevent excessive erosion and conserve soil resources.
Protect and improve water quality.

Reduce wildland fire damage.
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Encourage coordination of City and County General and Specific Plans
with each other using the watershed as a planning unit.
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Support economically and environmentally sustainable land uses while
protecting private property rights.

7. Promote a sense of watershed community.

8. Restore and maintain fish and wildlife habitat and native plant
communities consistent with environmentally and economically
sustainable land use.

9. Maintain and enhance the quality of life by providing increased
opportunities to appreciate and enjoy watershed resources.

Evolution of the Alhambra Watershed Council:

Upon completion of the Watershed Plan, the group began working
to achieve the watershed goals listed above. Some stakeholders
continued to participate and new partners joined. New spin-off
groups were incubated as specific projects were developed and
implemented. The original planning group evolved into an action
group, and then to a fully formed Watershed Council.

VVC members celebrate proj ectsuccesses.
Benefits Provided By The Watershed Council

Over the years, the Alhambra Watershed Council members have acquired a depth of knowledge
about our watershed’s characteristics and processes. We participate in local problem-solving, such
as the Martinez Flood Task Force. We have commissioned scientific studies, participated in local
research, and developed strong working partnerships with many community and regional
organizations. The long-term participation of members with diverse backgrounds is an added
strength, but the Council always welcomes new members and new stakeholder groups. Our
approach to improving the watershed includes the following:

e We seek to bring a watershed perspective, and a watershed awareness
to planning efforts and activities being undertaken by other
organizations and individuals within our watershed boundaries.

ALHAMBRA CREEK WATERSHED

e« We provide a resource for visioning and planning efforts in the
watershed, and build capacity for other groups (such as the Alhambra
Valley Creek Coalition) struggling to implement a project

e We often serve as an incubator for other projects in the watershed that
the Council helps to facilitate but does not actually implement.

e We provide a forum for discussion of issues at a watershed level (such
as flooding, erosion, habitat protection or pollution prevention).




AWC Projects and Accomplishments 2007 - 2011
Our projects for the past three years are listed below, along with partnering organizations.

Botanical & Creek Trail (ongoing since 2009) This project will create a walking/biking route from the AmTrak station to John
Muir Historic Site by engaging local landowners to create showcase gardens of native plants as a patchwork along this route, This will add bird
and pollinator habitat within Martinez. So far we have a planning grant from NPS, and gardens installed at both ends of the trail. PARTNERS:
Friends of Alhambra Creek (FOAC); Calif. Native Plant Society; Mtz. Chamber of Commerce; City of Martinez Pub. Wks; National Park
Service; New Leaf Collaborative; Contra Costa Resource Conservation District (CCRCD).

Native Plant Garden Guide Coloring Book (2009) Local artists created realistic line-drawings of native plants growing
at the John Muir Historic Site (JMHS). Their work forms an explanatory garden guide and coloring book. One hundred copies were given
away; additional copies are sold at IMHS. PARTNERS: Martinez Arts Association, CCRCD, Friends of Alhambra Creek.

Assessment of Fish Resources in Alhambra Creek (2008-09) A grant was obtained to have a professional fish

biologist assess what fish are now living in Alhambra Creek, and what species the creek could support with habitat improvement. PARTNERS:
Urban Creeks Council, CCRCD, Alice Rich, Ph.D. (Fishery Biologist)

Creek and lllegal Dumping Cleanups (2010) Besides participating in the annual Coastal Cleanup Day, we led two
additional clean ups of illegal dumping sites on Arroyo Del Hambre Creek, Franklin Creek and McHarry Creek. An estimated 5 tons of debris
was removed. PARTNERS: CCRCD, Friends of Alhambra Creek, Martinez LDS Church, Contra Costa County Watershed Prog. & Pub.
Wks. Dept.; Allied Waste Services; City of Martinez; Alhambra Valley Homeowners Association.

Water Quality Monitoring Station (ongoing since 2010) We are developing a year-round water quality monitoring station
at the Martinez Adult School to 1) provide information on watershed health, 2) educate students in the New Leaf Collaborative and 3) assist the
City with its clean water goals. PARTNERS so far: County Watershed Program, City of Martinez Clean Water Program; high school
students in the New Leaf Collaborative Program, Friends of Alhambra Creek.

Pollution Prevention Training (ongoing since 2010) We have trained 15 high school students in the New Leaf Collaborative
how to give pollution prevention demonstrations to elementary school students using the County’s watershed diorama. They have already
educated 350 elementary students at 2 schools. . PARTNERS: CCRCD, New Leaf Collaborative; City of Martinez; Contra Costa County
Watershed Program; John Swett Elementary; Morello Park Elementary School.

Invasive Plant Awareness and Removal (ongoing since 2009) The bamboo-like plant Arundo can choke creek
channels creating flooding hazards. Itis also highly flammable. We have informed all creekside property owners about this hazardous plant
via a postcard with website link, and we have begun working methodically to remove this plant beginning with the tributary along Alhambra
Avenue. PARTNERS: City of Martinez, Friends of Alhambra Creek; Resource Conservation District; New Leaf Collaborative

Watershed Awareness Poster for Martinez Kiosks (2010). A large map of Alhambra Creek Watershed with a
few interesting facts will occupy the large lighted kiosks as a public information when there is not paid advertising to occupy this space.
PARTNERS: Main Street Martinez; Contra Costa Watershed Program; CCRCD.

Alhambra Valley Creek Coalition_(ongoing since 2006) We facilitated the formation of a group of private landowners who
seek to halt erosion and restore the physical and biological functioning of a 1-mile section of Alhambra Creek. Since 2007 we have held 3
meetings to explore restoration options and have obtained a small grant to fund a biological assessment of the habitat value of this section of
the riparian corridor. PARTNERS: AVCC; Urban Creeks Council, Rose Foundation; CCRCD.

Strentzel Meadow Butterfly & Pollinator Habitat (ongoing since 2008) We obtained funding to plant over 75
varieties of native plants and grasses at Strentzel Meadow to create butterfly and pollinator habitat. This habitat restoration project is also used
as an environmental education project for school groups and scout groups. PARTNERS: CNPS, FOAC; CRCD, New Leaf Collaborative;
John Swett Elementary School; local Girl Scout Troops, EarthTeam; De La Salle High School Football Team.

Creek Monitoring and Mapping: (ongoing since 2001) Aquatic insects are captured from creek mud and identified by
professional entomologists. Since some types of insects can only live in unpolluted water, this tells us the ongoing health of the creek. A
separate, related program maps the physical features of the creeks with handheld GPS units. PARTNERS: Friends of Alhambra Creek; New
Leaf Collaborative; AVCC, Contra Costa Watershed Program, Shell Oil Company employees.



Partner Relationships for Current AWC Projects

The AWC implements many of its projects and initiatives through partnerships.
This diagram shows the network of partner relationships for our current or recent projects.
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Acronym Key:

AVCC - Alhambra Valley Creek Coalition

AVIA - Alhambra Valley Improvement Association

CNPS California Native Plant Society

CCRCD - Contra Costa Resource Conservation District

EBRPD - East Bay Regional Park District

FOAC - Friends of Alhambra Creek

MSM - Main Street Martinez

New Leaf Collaborative for Sustainable Living (An alterative high school program of Mtz. Unified Sch. Distr.
NPS - National Park Service




Special Thanks to the City of Martinez

We especially thank the City of Martinez for their participation and support of the
following projects:
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Creek Clean-ups (city crews provided safety for volunteers and removal of debris.)

Water Quality Monitorin Pollution Prevention Invasive Plant Removal

Station Training (Arundo)
(project guidance for setting up  (diorama provided to educate (Provided safety, debris removal
the program) elementary school students) and follow-up spraying)
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Invasive Plant

Education. &
Awareness
(provided mailing list &
printing of postcard to
creekside residents).

Watershed Creek Monitoring of Aquatic
Awareness Map for Insects
downtown Kiosk (provided funding for analysis of

(funded printing costs) additional samples)



Development of a Creek and Native Plant Trail

Special Thanks to the City of Martinez (Continued)

city-owned sites.)

This will eventually be a walking/biking route showcasing
native plant gardens from the AmTrak station to the John
Muir House. (The city is providing irrigation for gardens at

Additional Watershed Partnerships

In addition to the partners shown on the diagram above we have collaborated with
a multitude of other local organizations to achieve common goals.

Alameda-Contra Costa Weed Mgmnt. Area
Allied Waste Services *

Alhambra Valley Improvement Assoc. *
CA Dept of Conservation *

Contra Costa County Flood Control and
Water Conservation District *

Contra Costa Resource Conserv. District *
Contra Costa Watershed Forum

Central Contra Costa Sanitary District *
California Native Plant Society *

Contra Costa County Community
Development & Resource Conservation
Contra Costa County Public Works *
Contra Costa Fire Protection District
Contra Costa Fish & Wildlife Committee™
Contra Costa Water District

Contra Costa Television

Diablo Firesafe Council

Diablo Valley College Horticulture Program
Environmental Alliance

EarthTeam *

East Bay Conservation Corps

East Bay Regional Park District *

Farm Bureau of Contra Costa County

Friends of Alhambra Creek *

Friends of Five Creeks

Friends of the Creeks (Walnut Creek)
John Muir Association

Kids For the Bay

Latter Day Saints Church of Martinez*
Martinez Arts Association

Martinez Chamber of Commerce *
Muir Heritage Land Trust *

Martinez Historical Society *

Main Street Martinez *

Martinez Unified School District
Mountain View Sanitary District

New Leaf Collaborative for Sustainable
Living *

National Park Service *

Natural Resources Conservation Service *
SF Regional Water Quality Control Board *
San Francisco Estuary Project *

Shell Oil *

The Watershed Nursery

The Watershed Project *

UC Berkeley Environmental Sciences
Teaching Program

An asterisk (*) indicates this partner has also provided funding or in-kind services.



Alhambra Watershed Council Activities & Projects 1997 -2010

The following is a comprehensive list of AWC’s activities and projects since its inception.

PLANNING AND SCIENTIFIC STUDIES

1997 - 2001
2005

2005 - 2006
2002 - ongoing
2004 - ongoing
2008 - 2009
2009

2009 - ongoing
2010 - ongoing
2010 - 2011

Alhambra Watershed Plan (240 pages with a 300+ page appendix).
Resident Survey and Action Plan for Alhambra Valley Creek Coalition Project
Creek Bank Conceptual Design Options for AVCC Landowners (9 designs)
Benthic Macroinvertebrate Monitoring (1 to 3 sites per year)

GPS Mapping of Alhambra Creek features.

Fish Resources Study of Alhambra Creek (83 page report)

AWC-AVCC meetings to discuss funding and easement options for AVCC
Creek and Botanical Trail through Martinez

Water Quality Monitoring Station developed with New Leaf Collaborative
Biological assessment of AVCC riparian corridor (grant obtained

RESTORATION and STEWARDSHIP

2003

2003

2004 - ongoing
2005 - ongoing
2005 - 2007
2009 - 2010
2009 - 2010
2010

Strentzel Creek Flood Protection and Drainage Improvement

Brookside / Adult School Creek Bank Stabilization Project
Community-based restoration of Alhambra Creek at Martinez Adult School
Strentzel Meadow Restoration begun

Sky Ranch Restoration Project

Butterfly & Pollinator Habitat demonstration area begun in 2009

Arundo Removal along Nancy Boyd Creek

Cleanup of illegal dumping sites (Arroyo Del Hambre & McHarry Creeks)

OUTREACH and EDUCATION

2001

2003

2003

2003

2003

2004

2005

2005

2006

2006

2006

2006
2006 - ongoing
Annual
2006 -2009
2008 -2009
2009

2009 -2010
2010

2010

2010

Watershed Festival to celebrate Watershed Plan publication

Flooding & Downtown Revitalization Fact Sheet

Alhambra Creek Watershed Map Publication

Alhambra Creek Watershed Celebration with Watershed Tours

Outreach flier: Native Plants for the Alhambra Creek Watershed

Alhambra Watershed Council Brochure

John Swett Elementary Ecoliteracy Program (ongoing)

Workshops on Creek Stewardship and Native Plant Propagation

Martinez Flood Task Force flier, “Living with Creeks in the Alhambra Creek Watershed”
Alhambra Watershed Hike Descriptions

Plant morphology & pollination activity. Alhambra Creek Community Planting Day
Presentations given: Sky Ranch Restoration; Stewardship Ethic; and Native Plants
Oral History Project

Outreach booth at the John Muir Birthday-Earth Day Festival

Watershed Murals

California Native Plant Coloring Book and Garden Guide

Guided Watershed Hike in Briones Regional Preserve

Guest speakers arranged for New Leaf Students on various resource issues
Arundo Awareness Outreach Post Card to Creekside Residents

Watershed Poster for Downtown Martinez Kiosks

Pollution Prevention Outreach Training (high schoolers teach elementary students)
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