
 
 
CITY OF MARTINEZ CITY COUNCIL AGENDA 
 July 6, 2011 
 
 
TO:  Mayor and City Council 
 
FROM:  David Scola, Public Works Director 
                         Bob Cellini, Maintenance Superintendent 
 
SUBJECT:  Grand Jury Response to Vehicle Maintenance and Usage 
 
DATE: June 30, 2011 
 
RECOMMENDATION:  
 
Approve and authorize the Mayor to sign the attached responses to the Grand Jury Report #1103, 
“County and City Vehicle Maintenance and Usage” by the 2011-2012 Contra Costa Grand Jury. 
 
BACKGROUND: 
 
The California Constitution established Grand Juries in each county.  With respect to public 
agencies, Grand Juries are authorized to “investigate and report upon the operations, accounts 
and records of the officers, departments, functions, and the method of performing the duties of 
any such city and make such recommendations as it may deem proper.  A governing body has 90 
days to respond to the presiding judge of the superior court on findings contained in a Grand Jury 
Report. 
 
In April, Martinez (as well as other public agencies in Contra Costa County) received the 
attached Grand Jury Report titled “County and City Vehicle Maintenance and Usage” 
(Attachment A) which contained recommendations specific to certain jurisdictions.   
Accordingly, the attached draft responses (Attachment B) are presented for the City Council’s 
consideration to transmit the presiding judge. 
 
FISCAL IMPACT: 
 
Responding to the Grand Jury reports took staff time.  It is estimated that a new vehicle 
maintenance software program will cost approximately $25,000. 
 
ACTION: 
 
Motion to approve staff’s responses to the Grand Jury Report, and authorize the Mayor to sign 
staff’s response letter. 
 
Attachmets:  
Letter Presiding Judge and  

APPROVED BY:  
   City Manager 

 

ethomas
Typewritten Text
7



mcabral
Typewritten Text
Attachment A















ATTACHMENT B 
 
 
July xx, 2011 
 
 
 
Honorable John Laettner 
Presiding Judge of the Contra Costa Superior Court 
A.F. Bray Court House, Department 25 
1020 Ward Street 
Martinez, CA  94553 
 
   Re:   Contra Costa County Grand Jury Report #1103:  “County and  
  City Vehicle Maintenance and Usage”       
 
Dear Judge Laettner: 
 
On behalf of the Martinez City Council, this letter responds to Contra Costa County 
Grand Jury Report #1103:  “County and City Vehicle Maintenance and Usage” 
regarding maintenance of City vehicles and usage by employees.  The City Council 
authorized this response at its meeting on July 6, 2011.  Pursuant to California Penal 
Code section 933.05, the City will respond to each finding and to each recommendation 
separately.  
 
Finding #1:    
Not applicable to the City of Martinez. 
 
Finding #2:   
“Exiting the leased Martinez maintenance facility and consolidating maintenance 
operations with the County facility could result in cost savings to Martinez.”      
 
Response:  Disagree with the finding.  At the direction of the City Manager, our 
maintenance superintendent looked into the feasibility of consolidating our vehicle 
maintenance program with the County program approximately a year ago.  The County 
maintains a large fleet of vehicles and equipment from internal groups such as, Sheriff, 
Fire, Public Works and Inspections.    They do preventative maintenance and repair on 
an estimated 1400 units with nine mechanics.  The facility is approximately 6 miles from 
downtown and not in the city limits. 
 
The City of Martinez vehicle program is responsible for preventative maintenance and 
repair of 128 units of equipment with two full time mechanics.  They also outfit all of our 
police department vehicles with necessary lights, computers, cages, and other required 
safety equipment.   Our Police Department is extremely pleased with the high quality of 
their vehicles and the timely response to needed repairs. The single facility houses the 
City’s entire maintenance operations which include Streets, Water System, Parks and 
Fields, Building, Parking Meter and Vehicle maintenance.  Thirty-three employees work 
from this facility and only two full time employees do vehicle maintenance.   
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Recommendation #2:  Moving vehicle maintenance to a more remote location would not 
save the City of Martinez any money and would likely add equipment down-time and 
inconvenience to the city’s maintenance programs and police staff.   The maintenance 
superintendent and staff currently track our preventative maintenance and repair costs 
on computers and spread sheets.   The process works well but needs improvement.  
They have looked at several maintenance management programs over the past several 
years and recently chose one which is used by a neighboring city.  It is planned to 
purchase software and implement it in fiscal year 2011-2012. 
 
Finding #3:  
“Spare parts inventories in Contra Costa County, Richmond, Brentwood and Martinez 
are much higher than the $206 average of all agencies reporting such inventories.” 
Response:   Disagree with the finding.  The report (Page 2) states that the City of 
Martinez reported inventories valued at $20,000 which equaled $465 per vehicle.  The 
$20,000 estimate that we provided was for our “entire” fleet of 128 pieces of equipment 
owned by the City, (police units, city vehicles, pick-up trucks, backhoes, dump trucks, 
riding mowers, street sweeper, and a variety of other equipment).   The Grand Jury only 
used a select few vehicle types in their survey and calculations (autos, vans, SUVs and 
pickups only), which led to the extremely high spare parts per vehicle inventory figure in 
the report.  When using only those types of vehicles, our spare parts per vehicle amount 
would be closer to $200 per vehicle. 
 
Recommendation #3:  Our spare parts per vehicle amount for the vehicles evaluated is 
approximately $200 per vehicle, which is under the county’s average of $206. 
 
Finding #4:  
“The number of city and county vehicles being taken home after work results in 
significant taxpayer expense.”  
 
Response:  Agree with the finding.  The City of Martinez has nine vehicles that are 
taken home after working hours.  Five of the vehicles are Police Department vehicles 
and four are in Public Works Department.   The City has allowed take-home vehicles for 
the purpose of standby call-outs and emergency operational needs.  This practice is 
reviewed during budget preparations to determine if continued use is justified.  
   
Recommendation #4:  The number of take-home vehicles will be reduced for the fiscal 
year 2011-2012 budget. 
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We hope that the Grand Jury will find these responses to Report #1103 complete and 
helpful. 
 
Sincerely yours, 
 
 
 
Rob Schroder 
Mayor 
 
c Linda Chew, Contra Costa County Grand Jury Foreperson 

Philip Vince, City Manager, City of Martinez 
 




