
 
CITY OF MARTINEZ                                                                    CITY COUNCIL AGENDA 

October 19, 2011 
 

 
TO:   Mayor and City Council Members 
 
FROM:  Rob Schroder, Mayor 
 
SUBJECT:  Retaining Consultant to Facilitate City Manager Performance Evaluation 
 
DATE:  October 13, 2011 
 
 
RECOMMENDATION: 
 
Retain The Consulting Team and, specifically, Dr. Marilyn Manning, to assist the City Council 
in conducting its performance evaluation of the City Manager and authorize the Mayor to 
execute the consultant agreement with The Consulting Team for the services specified in the 
August 18, 2011, proposal submitted by The Consulting Team and attached hereto. 
 
BACKGROUND: 
 
The City Council has committed to conducting a performance evaluation of the City Manager 
this year.  In order to facilitate this process, the Mayor is recommending that the Council retain a 
qualified professional to assist the Council in conducting the evaluation.  The Mayor has 
engaged the assistance of the City Attorney to develop a list of prospective facilitators and solicit 
proposals from them.  In consultation with a retired, long-term California city manager, the City 
Attorney developed a list of prospective facilitators and sent RFPs to six of them.  Two proposals 
and an approach outline were submitted in response to the RFPs all of which the Mayor has 
vetted. 
 
The two proposals submitted are attached hereto as Exhibits A and B. 
 
Based upon the Mayor’s examination of the proposals and after conducting an independent 
review of the background of The Consulting Team, the Mayor is recommending that Dr. Marilyn 
Manning of The Consulting Team be retained to assist the City Council in conducting its 
performance evaluation of the City Manager. 
 
In addition to the qualifications set forth in Dr. Manning’s proposal (Exhibit A), Dr. Manning is 
currently assisting the Bay Area Air Quality Management District in conducting its performance 
evaluation of its general counsel.  The Bay Area Air Quality Management District has been a 
longtime client of The Consulting Team.  Additionally, Dr. Manning will be conducting a board 
retreat for the Board of Directors of the Central Contra Costa Sanitation District and has 
performed personnel and other management work with the Superintendent of Public Instruction 
for the Martinez Unified School District.  She has also provided extensive leadership 
development training, personnel and mediation services for the City of Benicia.  Additionally, 
she facilitated team building for David Livingston, the Contra Costa County Sheriff. 
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SCOPE OF WORK 
 
Dr. Manning proposes a 3-step process to the evaluation of the City Manager.  One of the steps 
involves individually interviewing each council member as well as department heads in order to 
produce a 360 degree evaluation.  Dr. Manning indicates that the interviews of the leadership 
staff is optional and the Mayor is requesting that he be authorized, after consulting with Dr. 
Manning and the City Manager, to determine whether or not the 360 degree evaluation is 
necessary at this time.  Some of the other nuances and variations on the nature of the services 
that Dr. Manning provides can be determined by the Council as the process unfolds. 
 
FINANCIAL IMPLICATIONS 
 
Depending on the nature of the services that Dr. Manning is requested to perform, it is estimated 
that the cost of her retention will range between $4,000 and $7,000. 
 
ACTION: 
 
Retain The Consulting Team and, specifically, Dr. Marilyn Manning, to assist the City Council 
in conducting its performance evaluation of the City Manager and authorize the Mayor to 
execute the consultant agreement with The Consulting Team for the scope and services specified 
in the August 18, 2011, proposal submitted by The Consulting Team and attached hereto, 
granting to the Mayor the discretion to include or exclude interviewing department heads. 
 
Attachments 
 
Exhibit A: Proposal of Dr. Marilyn Manning, CEO, The Consulting Team  
Exhibit B: Proposal of Sherry Lund, Sherry L. Lund Associates   
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