
 
 

 
CITY OF MARTINEZ CITY COUNCIL AGENDA 
 December 21, 2011 
 
 
TO:    Mayor and City Council 
 
FROM:   Mitch Austin, Community Services Contract Manager 
     
SUBJECT:   Extension of the Martinez Marina Management Agreement  
                                                                 
DATE:   December 13, 2011 
 
 
RECOMMENDATION: 
 
Approve extension of the Marina Management Agreement with Almar Marinas for the operation and 
management of the Martinez Marina for one (1) year (January 1, 2012 to December 31, 2012). 
 
BACKGROUND: 
 
The Martinez Marina is currently operated by Almar Marinas which is part of the marina 
partners Martinez Marina Limited Partnership, MMLP.  They manage 225 slips in the marina 
and have tripled the income the City has been receiving since they have operated the marina. 
Additionally, Almar Marinas has cleaned-up Marina operations by disposing abandon boats, 
removing people camping illegally in the Marina, refurbishing portions of the Marina docks, 
adding water pump valve to more evenly distribute water pressure, and have implemented clean 
Marina practices.         
In December 2010, the City Council approved extension of the operator agreement until 
December 31, 2011.  This operator agreement includes a 60 day notice for termination by either 
party. When staff returns in February, options for improving the marina will be presented along 
with a plan for operation of the marina. Any improvements selected would take time to 
implement; this agreement ensures the continued cash flow of the marina during this time period.  
 
FISCAL IMPACT: 
 
Continued cash flow to pay down marina debt service. 
 
ACTION: 
 
Motion approving extension of the current Marina Management Agreement with Almar Marinas for 
the operation and management of the Martinez Marina for one (1) year (January 1, 2012 to 
December 31, 2012). 
 

                  
APPROVED BY:   
   
  City Manager 
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