February 19, 2013

TO: Parks, Recreation, Marina and Cultural Commission
FROM: Michael Chandler, Senior Management Analyst
SUBJECT: Special Event Permit Fees

The City’s Special Event Permit process involves the review of representatives from a variety of
City departments, including Administration, Engineering, Police, Public Works, and Recreation.
Some of the special events request additional City assistance in preparation for the event, or
call-outs of City crews once the event has begun. The City does not currently have a
mechanism in place to potentially recover any of its costs associated with special events,
regardless of size, other than the existing fee schedule for use of a particular park, and the cost
for utilizing Reserve Police Officers. The present fee schedule is intended to reflect private
gatherings more than large-scale “events,” and therefore a special accounting for the impacts
associated with these events on the City is warranted.

Staff is evaluating a number of special event fee and deposit options based on best practices at
other cities, and cost estimates for City support of these events. The goal of this project is not
to achieve complete recovery of the City’s costs, but rather, an acknowledgement of those
costs, and a fair fee and deposit structure that provides additional City subsidization when
appropriate and recommended by the PRMCC and City Council.

Staff will provide a full update to the Commission with recommendations for a Special Event
Fee and Deposit schedule at the April 16, 2013 meeting.



