CITY OF MARTINEZ
PARK, RECREATION, MARINA & CULTURAL COMMISSION AGENDA

DATE: June 12, 2013
TO: PRMCC

FROM: Tim Tucker
SUBJECT: Measure H update

RECOMMENDATION:

Accept report.

DISCUSSION:

Staff sent out a Request for Qualifications (RFQ) on June 11 for a landscape architect to design
the Waterfront Park Renovation Project. Statements of Qualifications (SOQ’s) are due June 28,
2013. Interviews are tentatively scheduled for the third week of July. Staff suggests that the
Commission appoint at least one member of the Parks Subcommittee to serve on the interview
panel.

The contractor for the Cappy Ricks, Nancy Boyd and Hidden Valley Park Renovation project
started work on June 10, 2013.

Attachment RFQ



June 10, 2013

Re: City of Martinez Park Bond Project — Waterfront Park

The City of Martinez and the Playground Subcommittee of the Park Recreation Marina
and Cultural Commission is requesting Statement of Qualifications from a short list of
Landscape Architects that we are familiar with. The goal of the SOQ is to select a
Landscape Architects to help in the design of our Waterfront Park Renovation Project.
Fees will be negotiated once a preferred firm is identified. The selected firm will be
teamed with a City hired Civil Engineering firm that is familiar with City plan and
specification packets.

The City is looking for a brief but thorough response (there will not be extra points for
fancy packaging so save your money.) The SOQs are due June 28, 2013 at 4PM. We
anticipate interviewing all firms that are mailed SOQs. It will be important at the
interview to bring real examples of work completed by your firm.

Attached is information on the project. The firm will be working with staff and the Park
Subcommittee of the Park, Recreation, Marina and Cultural Commission (PRMCC)
during the preliminary design phase. The preliminary design must be approved by both
the PRMCC and City Council prior to the final design phase. Attached is general
information on the park. The Park Subcommittee has shown a tendency not to be
constrained by listed Master Plan improvements. Lastly, the project will include the
addition of field lighting.

Sincerely,

Tim Tucker, P.E.
City Engineer

Attachment:
Areal showing approximate iimits
Park Master Plan
Measure H project information
Park ADA assessment — Available to successful firm

F:\Engineering\CIP Projects - Active\Waterfront Park\Park SOQ letter 6-13 doc




REQUEST FOR STATEMENT OF QUALIFICATIONS

PROJECT
DESCRIPTION
AND SCOPE OF
WORK

PROPOSAL
CONTENT

AND PERFORMANCE DATA

City of Martinez
Waterfront Park
June 2013

The Martinez voters approved Measure H, which will provide approximately
$30,000,000 over the next six to ten years to improve our parks, library ($2M)
and community pool ($6M). The City is soliciting Statements of
Qualifications (SOQ) from qualified Professional Landscape Architect in an
effort of selecting a landscape architect that will partner with a City selected
Civil Engineering firm (o assist in the following:

Design of the Waterfront Park rehabilitation projects. The goal of the
projects may vary but generally include the following improvements:

New Construction or replacement of concession/bathroom, ADA
upgrades, turf rehabilitation and/or replacement of play equipment,
pathways, picnic areas, sports field and lighting.

Professional services required are likely to include participation in
public meetings, schematic design, cost estimation, construction
drawings, technical specifications and project oversight.

The successful firms will be required to execute a Standard Consultant
Services Agreement and provide all appropriate and required insurance.

The proposal should be concise and must be organized in sections containing |
the following information:

»  Description of Firm. Describe your firm’s legal structure, areas of
expertise, length of time in business, number of employees, and other
information that would help to characterize the firm. Provide the address of
the main office and the address of the office that will manage the project.

»  Experience. Briefly describe specific projects completed by your
firm that demonstrate relevant experience. Extensive descriptions of
vaguely related projects are discouraged. List all public sector clients for
whom you have performed similar work in the past five years. For each
project mentioned, include the name, address and phone number of a
reference who can be contacted regarding your performance on the project.
When submitting projects your firm worked in an auxiliary capacity or in a
joint venture or partnership, include the name of the lead firm.

»  Persomnel. Provide a professional resume for the key staff proposed
to be assigned to the project (including any important sub-consultants), and
describe relevant experience. Describe the proposed roles and
responsibilities of staff to be assigned to this project. Submittals must
identify a proposed project manager responsible for the day-to-day
management of project tasks and the primary point of contact with your
firm. Pleasc include an organization chart of the project team.
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>  Project Approach. Describe the tasks that must be accomplished to
typically complete park renovation projects. Provide a narrative description
of how the firm proposes to execute the tasks. If Applicable, discuss any
unique aspects of the project, alternative approaches the City of Martinez
might wish to consider or special considerations related to programmatic
requirements. Your firm should rely on its expertise and experience with
similar projects to demonstrate how it will effectively complete the project.

Brochures or other material that may be helpful in evaluating your firm may
be included in an appendix of the proposal.

ADDITIONAL Questions regarding the projgct Ea; be directed to Tim Tucker, City Engineer,

INFORMATION 525 Henrietta Street, Martinez CA 94553; (925) 372-3562;
nucker@citvofmartingz,ory

PROPOSAL tive copies of the SOQ must be received no later than 4PM (PST), Friday,

DEADLINE June 28, 2013 atiention Tim Tucker, City Engineer, 525 Henrietta Street,

Martinez CA 94553. Proposals received after the deadline will not be

considered.

SELECTION Firms will be ranked on qualifications and the City of Martinez may choose to

PROCESS request a more detailed proposal and/or interview several of the top ranked

firms. However, at its discretion, the City of Martinez may dispense with
interviews and select a firm to perform the work. Firms will be evaluated on
the basis of the following factors:

History and capability to undertake and successfully complete projects
Relevant project experience

Qualifications of Project Team

Familiarity with area

Successful completion of similar projects including reference comments
Project approach

VYVVYVYV

Selected references will be contacted.

A selection committee appointed by Park, Recreation, Marina and Cultural
Commission and staff will assist with firm evaluations and make
recommendations to the City of Martinez City Council who will make the final
selection. The City of Martinez will negotiate a contract, a detailed scope of
work, fee schedule, etc. with the preferred firm. If unable to reach an
agreement, the City of Martinez will terminate negotiations and commence
negotiations with the second-ranked firm, and so forth.

The City of Martinez expects to evaluate the SOQs and interview firms the
week of July 18.
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