CITY OF MARTINEZ CITY COUNCIL AGENDA

July 24, 2013
TO: Mayor and City Council
FROM: Alan H. Shear, Assistant City Manager
SUBJECT: Amendment to the 2011-2015 Memorandum of Understanding between
the City of Martinez and Laborers’ International Union of North America
Local 324
DATE: July 18, 2013

RECOMMENDATION:

Adopt a resolution authorizing the City Manager to execute an amendment to the 2011-2015
Memorandum of Understanding (MOU) between the City of Martinez and the Laborers’
International Union of North America Local 324 (Local 324), to increase the salary schedules by
5% of the Maintenance Supervisor and Park Supervisor classifications.

BACKGROUND:

In the early 1990’s, the City was experiencing significant fiscal challenges. Because of the
budget issues, every effort was made to contain labor costs, including salaries. As a result of
this, salaries were frozen, or limited increases were granted. This had an inadvertent impact on
making it difficult to fill the Supervisor vacancies at the Corporation Yard because there was not
a significant salary increase commensurate with the increase in workload. Therefore, to provide
an incentive to fill the positions, Supervisors were allowed to take a City vehicle home.

DISCUSSION:

There are currently three (3) incumbent Supervisors at the Corporation Yard that fall into two (2)
job classifications, Maintenance Supervisor and Park Supervisor, represented by Local 324.
There are two Maintenance Supervisors; one manages and supervises the City’s streets, while the
other manages and supervises the City’s water system. The Park Supervisor manages and
supervises parks.

In 2011, the Contra Costa County Grand Jury issued a report on City vehicle maintenance and
usage. One of the findings was that City vehicles being taken home after work results in a
significant taxpayer expense. The City agreed with the response and stated that the number of
vehicles taken home by staff would be reduced.

Because the Supervisor’s were able to take home the vehicles for over twenty years, it became a
past practice and therefore subject to the meet and confer requirements under the Meyers-
Millias-Brown Act in accordance with provisions set forth in Government Code Section 3500.
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Representatives of the City and Local 324 have met and conferred on this issue and reached an
agreement to discontinue the practice of the Maintenance Supervisors and Park Supervisor to
drive city vehicles home in exchange for a 5% salary increase.

The attached draft amendment to the Memorandum of Understanding, Appendix A, Salary
Schedule of Classifications, incorporates the changes agreed to through the negotiation process.
Both classifications have the same salary range. Below is the current range, followed by the
proposed range with the 5% increase:

Current Salary Range:

Step 1 Step 2 Step 3 Step 4 Step 5
4,864.86 5,108.00 5,363.52 5,632.68 5,913.04
Proposed 5% Increase:

Step 1 Step 2 Step 3 Step 4 Step 5
5,108.10 5,363.40 5,631.70 5,914.31 6,208.69

On a final note, the Public Employees Pension Reform Act (PEPRA) became effective on
January 1, 2013. The law divides public employees into two groups: “classic” and “new”.

The relevant impact of PEPRA on a new member is that a new member’s initial PERS
contribution rate will be at least 50% of the total normal cost rate or the current contribution rate
of similarly situated employees, whichever is greater, except where it would cause an existing
MOU to be impaired. Once the impaired MOU is amended, extended, renewed, or expires, the
new requirements will apply.

Consequently, with the attached amendment to the MOU, all new PERS members hired by the
City in a classification represented by Local 324 will now be subject to all of the provisions of
PEPRA, including paying the 50% total normal cost of PERS.

FISCAL IMPACT:

Since one of the three Supervisors manages the water infrastructure and is paid out of the Water
Enterprise Fund, the annual impact to the General Fund will be $7,095.65.

ACTION:

Adopt a resolution authorizing the City Manager to execute an amendment to the 2011-2015
Memorandum of Understanding (MOU) between the City of Martinez and the Laborers’
International Union of North America Local 324 (Local 324), to increase the salary ranges by
5% of the Maintenance Supervisor and Park Supervisor classifications in exchange for
discontinuing the practice of taking City vehicles home.

Attachments:
Resolution
Appendix A

APPROVED BY:
City Manager



RESOLUTION NO. -13

RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE AN AMENDMENT
TO THE 2011-2015 MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE
CITY OF MARTINEZ AND LABORERS” INTERNATIONAL UNION OF NORTH
AMERCIA LOCAL 324 (LOCAL 324) TO DISCONTINUE THE PRACTICE OF
TAKING CITY VEHICLES HOME IN EXCHANGE FOR A 5% SALARY INCREASE
TO THE MAINTENANCE SUPERVISOR AND PARK SUPERVISOR
CLASSIFICATIONS, EFFECTIVE AUGUST 1, 2013

WHEREAS, over the past twenty years the Maintenance Supervisor
and Park Supervisor classifications have been allowed to take
home a City vehicle, thereby establishing a past practice; and

WHEREAS, 1n 2011, the Contra Costa County Grand Jury issued a
report on City vehicle maintenance and usage, finding that City
vehicles being taken home after work results in a significant
taxpayer expense; and

WHEREAS, the City agreed with the Grand Jury’s finding to reduce
the number of take home vehicles; and

WHEREAS, since the allowance to take home a City vehicle became
a past practice, it was subject to the meet and confer
requirements under the Meyers-Millias-Brown Act 1iIn accordance
with provisions set forth in Government Code Section 3500; and

WHEREAS, representatives of the City and Local 324 have met and
conferred on this issue and reached an agreement to discontinue
the practice of allowing the Maintenance Supervisor and Park
Supervisor classifications to drive City vehicles home 1in
exchange for a 5% salary increase; and

WHEREAS, the 5% salary increase amendment to the Memorandum of
Understanding has been presented to the City Council of the City
of Martinez and attached to this resolution.

NOW, THEREFORE, BE IT RESOLVED, that the City Manager 1is
authorized to execute the amendment to the 2011-2015 Memorandum
of Understanding between the City and the Local 324, effective
August 1, 2013.

*x X X X X *

I HEREBY CERTIFY that the foregoing is a true and correct copy
of a resolution duly adopted by the City Council of the City of
Martinez at an Adjourned Regular Meeting of said Council held on
the 24™ day of July, 2013, by the following vote:

AYES:
NOES:
ABSENT:

RICHARD G. HERNANEZ, CITY CLERK
CITY OF MARTINEZ



MEMORANDUM OF UNDERSTANDING

CITY of MARTINEZ & LABORERS’ UNION LOCAL 324
7/01/2011- 6/30/2015

Name

Account Tech |
Account Tech Il
Account Tech llI
Admin. Aide |
Admin. Aide Il
Admin. Aide Il
Building Insp. |
Building Insp. Il
Civil Eng. Tech.
Code Enforce Insp.
Constr. Inspector
Custodian

Equip. Mechanic
General Laborer
Instrument Tech

Maint. Lead Worker

Maint. Supervisor
Maint. Worker |
Maint. Worker Il

Meter Repair Wkr.

Appendix A
SALARY SCHEDULE OF CLASSIFICATIONS
Step 1 Step 2 Step 3 Step 4 Step 5
3,306.92 3,471.90 3,645.54 3,829.12 4,020.16
3,713.78 3,899.86 4,094.58 4,299.24  4,515.12
4,053.66 4,255.82 4,470.42 4,693.74  4,928.16
3,306.92 3,471.90 3,645.54 3,829.12 4,020.16
3,713.78 3,899.86 4,094.58 4,299.24  4,515.12
4,053.66 4,255.82 4,470.42 4,693.74  4,928.16
4,053.66 4,255.82 4,470.42 4,693.74  4,928.16
5,331.30 5,599.22 5,878.30 6,172.28 6,481.14
3,901.10  4,095.86 4,300.48 4,516.34  4,742.08
5,331.30 5,599.22 5,878.30 6,172.28 6,481.14
5,331.30 5,599.22 5,878.30 6,172.28 6,481.14
3,398.70 3,569.90 3,747.30 3,934.58 4,131.80
4,815.28 5,055.92 5,308.94 5,574.42 5,854.74
3,306.92 3,471.90 3,645.54 3,829.12 4,020.16
4,574.62 4,802.90 5,042.26 5,295.34 5,559.54
4,510.14  4,734.64  4,970.34 5,219.64 5,480.14
5,108.10 5,363.40 5,631.70 5,914.31 6,208.69
3,713.78 3,899.86 4,094.58 4,299.24  4,515.12
4,053.66  4,255.82 4,470.42 4,693.74  4,928.16
4,170.28  4,379.88 4,599.44  4,828.90 5,069.56
3,713.78 3,899.86 4,094.58 4,299.24  4,515.12

Park Caretaker |
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MEMORANDUM OF UNDERSTANDING
CITY of MARTINEZ & LABORERS’ UNION LOCAL 324
7/01/2011- 6/30/2015

Cont. SALARY SCHEDULE OF CLASSIFICATIONS

Name Step 1 Step 2 Step 3 Step 4 Step 5
Park Caretaker Il 4,053.66 4,255.82 4,470.42 4,693.74 4,928.16
Parking Mtr Maint

Wkr 3,713.78 3,899.86 4,094.58 4,299.24 4,515.12
Park Lead Caretaker 4,510.14 4,734.64 4,970.34 5,219.64 5,480.14

Park Supervisor 5,108.10 5,363.40 5,631.70 5,914.31 6,208.69
Permit Tech. | 3,811.78 4,002.78 4,202.50 4,413.40 4,634.16
Permit Tech. Il 4,053.66 4,255.82 4,470.42 4,693.74 4,928.16
Sr. Account Tech 4,864.86 5,108.00 5,363.52 5,632.68 5,913.04
Sr. Building Insp. 5,900.64 6,194.62 6,504.72 6,829.68 7,170.78
Sr. Const. Insp. 5,900.64 6,194.62 6,504.72 6,829.68 7,170.78
Sr. Custodian 3,578.58 3,758.44 3,945.74 4,140.50 4,348.88
Sr. Instr/Maint Tech. 4,944.28 5,191.10 5,450.38 5,722.00 6,008.54
Sr. Meter Svc. Wkr. 4,379.88 4,599.44 4,828.90 5,069.56 5,322.58
WTO Opers Supv. 5,864.66 6,157.40 6,465.00 6,788.78 7,128.64
W.T.P. Operator | 4,719.74 4,956.70 5,203.54 5,463.98 5,738.14
W.T.P. Operator | 5,011.24 5,261.82 5,526.02 5,802.66 6,092.88
W.T.P.O. In Training 3,897.38 4,092.10 4,296.80 4,511.38 4,737.14

SALARY SCHEDULE OF CLASSIFICATIONS
Effective January 1, 2015

Step Step Step 3 Step 4 Step
Name 1(+2%) 2(+2%) (+2%) (+2%) 5(+2%)
Account Tech | 3,373.06 3,541.34 3,718.45 3,905.70 4,100.56

Account Tech Il
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MEMORANDUM OF UNDERSTANDING

CITY of MARTINEZ & LABORERS’ UNION LOCAL 324

Account Tech Il

Name

Admin. Aide |
Admin. Aide Il
Admin. Aide lll
Building Insp. |
Building Insp. Il
Civil Eng. Tech.
Code Enforce Insp.
Constr. Inspector
Custodian

Equip. Mechanic
General Laborer
Instrument Tech

Maint. Lead Worker

Maint. Supervisor
Maint. Worker |
Maint. Worker Il
Meter Repair Wkr.

Meter Service Wkr.

7/01/2011- 6/30/2015

3,788.06 3,977.86 4,176.47 4,385.22 4,605.42
4,134.73 4,340.94 4,559.83 4,787.61 5,026.72
Cont. SALARY SCHEDULE OF CLASSIFICATIONS
Effective January 1, 2015
Step Step Step 3 Step 4 Step
1(+2%) 2(+2%) +2% +2% 5(+2%)
3,373.06 3,541.34 3,718.45 3,905.70 4,100.56
3,788.06 3,977.86 4,176.47 4,385.22 4,605.42
4,134.73 4,340.94 4,559.83 4,787.61 5,026.72
4,134.73 4,340.94 4,559.83 4,787.61 5,026.72
5,437.93 5,711.20 5,995.87 6,295.73 6,610.76
3,979.12 4,177.78 4,386.49 4,606.67 4,836.92
5,437.93 5,711.20 5,995.87 6,295.73 6,610.76
5,437.93 5,711.20 5,995.87 6,295.73 6,610.76
3,466.67 3,641.30 3,822.25 4,013.27 4,214.44
4,911.59 5,157.04 5,415.12 5,685.91 5,971.83
3,373.06 3,541.34 3,718.45 3,905.70 4,100.56
4,666.11 4,898.96 5,143.11 5,401.25 5,670.73
4,600.34 4,829.33 5,069.75 5,324.03 5,589.74
5,210.27 5,470.67 5,744.33 6,032.60 6,332.87
3,788.06 3,977.86 4,176.47 4,385.22 4,605.42
4,134.73 4,340.94 4,559.83 4,787.61 5,026.72
4,253.69 4,467.48 4,691.43 4,925.48 5,170.95
3,933.59 4,130.92 4,337.18 4,553.50 4,782.51
3,788.06 3,977.86 4,176.47 4,385.22 4,605.42

Park Caretaker |

67



MEMORANDUM OF UNDERSTANDING

CITY of MARTINEZ & LABORERS’ UNION LOCAL 324

Park Caretaker Il
Parking Mtr Maint
Wkr

Name

Park Lead Caretaker

Park Supervisor
Permit Tech. |
Permit Tech. Il
Sr. Account Tech
Sr. Building Insp.
Sr. Const. Insp.

Sr. Custodian

Sr. Instr/Maint Tech.

Sr. Meter Svc. Wkr.
WTO Opers Supv.
W.T.P. Operator |

W.T.P. Operator Il

7/01/2011- 6/30/2015

4,134.73 4,340.94 4,559.83 4,787.61 5,026.72
3,788.06 3,977.86 4,176.47 4,385.22 4,605.42
Cont. SALARY SCHEDULE OF CLASSIFICATIONS
Effective January 1, 2015
Step Step Step 3 Step 4 Step
1(+2%) 2(+2%) +2% +2% 5(+2%)
4,600.34 4,829.33 5,069.75 5,324.03 5,589.74
5,210.27 5,470.67 5,744.33 6,032.60 6,332.87
3,888.02 4,082.84 4,286.55 4,501.67 4,726.84
4,134.73 4,340.94 4,559.83 4,787.61 5,026.72
4,962.16 5,210.16 5,470.79 5,745.33 6,031.30
6,018.65 6,318.51 6,634.81 6,966.27 7,314.20
6,018.65 6,318.51 6,634.81 6,966.27 7,314.20
3,650.15 3,833.61 4,024.65 4,223.31 4,435.86
5,043.17 5,294.92 5,559.39 5,836.44 6,128.71
4,467.48 4,691.43 4,925.48 5,170.95 5,429.03
5,981.95 6,280.55 6,594.30 6,924.56 7,271.21
4,814.13 5,055.83 5,307.61 5,573.26 5,852.90
5,111.46 5,367.06 5,636.54 5,918.71 6,214.74
3,975.33 4,173.94 4,382.74 4,601.61 4,831.88

W.T.P.O. In Training
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