
 
 
 
CITY OF MARTINEZ      CITY COUNCIL AGENDA 

    August 8, 2013  
 

 
TO:    Mayor and City Council 
 
FROM:   Mitch Austin, Contract Recreation Manager 
    Philip A. Vince, City Manager 
 
SUBJECT:   2013 Fall Concert Proposal and Funding  
                                                                 
DATE:   August 2, 2013 
 
 
RECOMMENDATION: 

 
1.   Approve resolution allocating up to $49,750 from General Fund Unassigned Fund 

Balance to fund a concert for fall 2013 at the John Muir Amphitheater; and 
 
2.   Direct Staff to attempt to recoup 100% of concert cost and if there are net expenditures to 

the City work towards minimizing expenditures not to exceed $4,575. 
 
 
BACKGROUND: 
 
At the City Council meeting on June 19, 2013, the Council appointed an Ad Hoc Fall Concert 
Committee (Committee) to work with members of the PRMCC and Prime Time Entertainment to 
put together a fall concert at the John Muir Amphitheater. The Committee has met several times 
and they are recommending moving forward with a budget, band selection and date in October. 
 
The two top bands selected are: 1) Tower of Power (American R& B) and 2) Dr. John (Blues). 
Preferred dates are 1) Friday, October 18th and 2) October 11th. Initial inquiries have been made 
with both bands and they are available for the price that is feasible for a venue the size of the 
John Muir Amphitheater during this timeframe. If the proposed budget is approved, the final 
arrangements will be made to secure a band and finalize a date in October.  
 
The breakdown of the cash flow scenarios is shown under the Fiscal Impacts section of the staff 
report, as shown in Attachment A.  The total expenditures for Tower of Power come to $49,750 
and Dr. John $47,250. A range of cash flow scenarios have been reviewed. The four cash flow 
scenarios show a range from 55% (660 people) attendance to 90% (1,080 people) ticketed 
attendance and expected net cash from the event. If the higher cost band is selected, Tower of 
Power, the lowest anticipated scenario, 55% ticketed attendance would result in approximately a 
$4,600 loss to the City. A 75% and 90% ticketed attendance for Tower of Power is anticipated to 
net $5,500 and $12,300 respectively. Any net proceeds from the event could be used in the future 
to fund a Summer Concert Series. Previous concert efforts with lesser acts have drawn and 
average of 500 attendees, Craig Chaquiso (600) and Jug Band (400). 
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City staff is in final discussions with major sponsors to secure a minimum of $15,000 total in 
support for the event. Staff is also pursuing in-kind donations for beer and wine. The Rotary 
Club has committed to staffing the beer and wine booth. Staff is still seeking non-profit support 
for parking and ticket taking/ushering. Discussions with Main Street have occurred to plan after 
parties and support marketing efforts.  These assumptions are incorporated in the cash flow 
scenarios shown in Attachment A. A portion of the proceeds will go to the non-profits 
supporting the event. 
 
The production company, Prime Time Entertainment (Prime Time), will be taking the lead on 
promoting the concert and securing ticket sales.  Prime Time has more than 25 years of 
experience producing concerts and events throughout the Bay Area, including several in 
Martinez.  Prime Time has toured the amphitheater and believes this proposal to be a solid, 
fiscally sound approach to offering a successful concert with regional appeal and the potential for 
a high success rate.   
 
FISCAL IMPACT: 
  
The greatest fiscal impact, both positive and negative, would come from selecting Tower of 
Power.  Under that scenario, the fiscal impact for the lowest foreseeable attendance of 55% is 
shown below: 
 

Budget Amount
Expenditures $49,750

Total Expenditures $49,750
Funding 
Ticketed Sales @ 55% $23,375
Sponsorships $15,000
Concessions/Parking $6,800
General Fund Unassigned Fund 
Balance 

$4,575

Total Funding $49,750
NET $0

 
In the event that sales are only 55%, a projected contribution of $4,575 from the City would be 
needed to close the cost gap. Based on input from Prime Time who are professionals in the 
industry and invested in the success of the event, they are confident that 55% of ticketed sales 
attendance is a reasonable assumption on the low end and could potential achieve a significantly 
higher rate of attendance and corresponding rate of return on the investment.  However all 
ticketed events come with some amount of fiscal risk so there is a possibility that the subsidy for 
the event could be more if ticket sales drop below 55% of capacity.  Significant efforts have been 
made to minimize the risk to the City by Staff and the Subcommittee. These efforts include 
soliciting sponsors, selecting a popular band that has a large and loyal fan base and working with 
a seasoned production company to guide the event development and execution. 
 
Conversely, if the event has a positive cash flow which starts at 65% of ticketed sales, then any 
remaining amount after expenses would be used to support future events.  Depending on the 
actual amount of ticketed sales over 65%, this could result in anywhere from $1,675 to over 
$13,000 if the ticketed sales reach over 90%.  These funds could eliminate or reduce the need for 
future allocations of resources from the General Fund Unassigned Fund Balance to support 
events at the Amphitheater.  



 
Public Works staff costs to prepare and utilize the amphitheater are already in the City budget. 
The proposed budget includes funds to have Police Officer and security guard support during the 
event. 
 
ACTION: 
 
Motion to approve resolution allocating up to $49,750 from General Fund Unassigned Fund 
Balance to fund a concert for fall 2013 at the John Muir Amphitheater. 
 
Attachment: 
Cash Flow 
Resolution 
 
 
 

 
APPROVED BY:  

   City Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FOUR CASH FLOW SENARIOS FOR FALL CONCERT ATTACHMENT A

 General Admission$28/$35 and $45 VIP

Revenue Projections

90% 75% 65% 55%

General Seating, 1000 900 750 650 550

VIP Seating 200 180 150 130 110

General Seating @ $28 12,600$               10,500$ 9,100$     7,700$     

General Seating @ $35 15,750$               13,125$ 11,375$   9,625$     

VIP Seating @ $45 9,900$                 8,250$    7,150$     6,050$     

Estimated Ticket Revenue 38,250$               31,875$ 27,625$   23,375$  

Cash Flow at 55% Attendance Tower of Power Dr. John

Ticketing, 660 (see chart above) 23,375                 23,375  

Sponsors ‐ ESTIMATE 15,000                15,000 

Merchandise 300                       300       

Wine and Beer Concessions 4,000                    4,000    

Parking 2,000                    2,000    

Food Truck 500                       500       

Total Revenue 45,175                 45,175  

Total Expenditures 49,750                 48,250  

NET (4,575) (3,075)

Cash Flow at 65% Attendance Tower of Power Dr. John

Ticketing, 780 (see chart above) 27,625                 27,625  

Sponsors ‐ ESTIMATE 15,000                15,000 

Merchandise 300                       300       

Wine and Beer Concessions 5,000                    5,000    

Parking 2,000                    2,000    

Food Truck 500                       500       

Total Revenue 50,425                 50,425  

Total Expenditures 49,750                 48,250  

NET 675 2,175

Cash Flow at 75% Attendance Tower of Power Dr. John

Ticketing, 660 (see chart above) 31,875                 31,875  

Sponsors ‐ ESTIMATE 15,000                15,000 

Merchandise 300                       300       

Wine and Beer Concessions 5,500                    5,500    

Parking 2,000                    2,000    

Food Truck 500                       500       

Total Revenue 55,175                 55,175  

Total Expenditures 49,750                 48,250  

NET 5,425 6,925

Percentage of Total Seat Ticket Sales



FOUR CASH FLOW SENARIOS FOR FALL CONCERT ATTACHMENT A

Cash Flow at 90% Attendance Tower of Power Dr. John

Ticketing, 780 (see chart above) 38,250                 38,250  

Sponsors ‐ ESTIMATE 15,000                15,000 

Merchandise 300                       300       

Wine and Beer Concessions 6,000                    6,000    

Parking 2,000                    2,000    

Food Truck 500                       500       

Total Revenue 62,050                 62,050  

Total Expenditures 49,750                 48,250  

NET 12,300 13,800



 
RESOLUTION NO. -13 

 
ALLOCATING UP TO $49,750 GENERAL FUND UNASSIGNED FUND BALANCE 
FUND FOR A CONCERT FOR FALL 2013 AT THE JOHN MUIR AMPHITHEATER 

 
 
WHEREAS, the increased utilization of the John Muir Amphitheater 
was identified as a goal for 2013; and 
 
WHEREAS, the appointed Fall Concert Ad Hoc Committee has 
reviewed the budget and made recommendations to test utilization 
of the John Muir Amphitheater for a possible concert series; and 
 
WHEREAS, the concert will benefit business in the downtown and 
local non – profit groups; and 
 
WHEREAS, the test fall concert will help the City determine if 
pursuit of a ticketed summer concert series would be successful; 
and 
 
WHEREAS, Staff will work with sponsors and Prime Time 
Entertainment to keep costs at a minimum to the City, current 
anticipated cost could be $4,575. 
 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City 
of Martinez, that up to $49,750 be allocated from General Fund 
Unassigned Fund Balance for implementation of a Fall Concert in 
the John Muir Amphitheater. 

 
 

* * * * * * 
 

I HEREBY CERTIFY that the foregoing is a true and correct copy 
of a resolution duly adopted by the City Council of the City of 
Martinez at a Special Meeting of said Council held on the 8th 
day of August, 2013, by the following vote: 

 
AYES: 
 
NOES: 
 
ABSENT: 
 
 
 
     RICHARD G. HERNANDEZ, CITY CLERK 
     CITY OF MARTINEZ 




