CITY OF MARTINEZ CITY COUNCIL
September 18, 2013

TO: Mayor and City Council

FROM: Michael Chandler, Senior Management Analyst
Anna Gwyn Simpson, Deputy Director of Strategic Planning and
Community Development

SUBJECT: Selection of Campbell Theater Manager

DATE: September 12, 2013

RECOMMENDATION:

Motion directing the City Manager to commence negotiations with The Onstage Repertory
Theater for sublicense of the Campbell Theater for a term through December 31, 2014.

BACKGROUND

The Campbell Theater located at 636 Ward Street is an approximately 5,700 square foot, two-
story building. The City of Martinez began leasing the property from the Bisio Trust in January
2005, with the current term expiring on December 31, 2014. The City sublet the property to the
Willows Theater Group (“Willows”) on an exclusive-use basis and after undergoing extensive
renovations, the property opened as the Campbell Theater in 2007. The Willows began holding
a number of live theater productions until August 2012, when it abandoned the facility. The
Willows subsequently filed for Chapter 7 bankruptcy protection on November 2, 2012.

The personal property located at the Campbell Theater, consisting of various sound, lighting,
stage and concessionaire equipment, was listed as collateral on two loans the Bank of the West
had made to the Willows. The City recently acquired title to this personal property at the
Campbell Theater through a transaction with The Bank of the West, and is now in a position to
sublicense the Theater to a third party manager.

The City initially released a Request for Qualifications (RFQ) for a manager of the Theater on
July 22, 2013. The City received two responses to the first RFQ, neither of which was viable.
The City subsequently released a second RFQ on August 28, 2013. The City received four
responses to the second RFQ, and has determined the proposal of The Onstage Repertory
Theater as the only viable response.

The Onstage Repertory Theater (“Onstage”) had expressed an interest in utilizing the Campbell
Theater soon after the Willows filed bankruptcy. However, the City was not in a position to
sublicense the Theater until the legal issues surrounding the Bank of the West’s claim to the
Theater’s personal property — essential to the operation of the Theater — were resolved. Onstage
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submitted an unsolicited proposal to the City on March 28, 2013, to describe their vision for
using the Theater were it to become available. The City was not in a position to entertain
proposals until July 2013, after the basic terms for the sale of the Theater’s personal property
between the Bank of the West and the City were finalized. As was previously mentioned, the
City released an RFQ for managing and promoting the Theater on July 22, 2013. Onstage
elected not to respond to the first RFQ and the City received no viable responses.

The City submitted a second RFQ on August 28, 2013. Onstage responded with a copy of its
original proposal of March 28, 2013, and an addendum dated September 9, 2013, discussing
numerous changes to that original proposal. A copy of Onstage’s addendum and original
proposal are attached to this report as Exhibit “A.”

Onstage is a non-profit theater company with over 35 years of experience and strong ties with a
number of other local theater companies interested in using the Campbell Theater. Although the
primary focus will be on theater productions, Onstage envisions directly booking music, stand-up
comedy, business meetings and events, acting classes, and a variety of K-12 “Young Artist”
performances. Onstage is also willing to rent the space to another event holder for special
performances beyond Onstage’s scope or expertise, subject to various considerations as
expressed in the Addendum.

A cost benefit analysis is provided below to highlight the anticipated benefits to the City if this
recommendation is approved. While this model will require that the City continue to make
monthly rental payments, if this recommendation is approved, the City would realize an
estimated $8,400 savings through the end of the lease term with the potential of additional
income either from a fixed fee per performance or net profit sharing model that could be used to
offset the rent. Additionally, Onstage has proposed to have performances begin as early as the
holiday season for 2013.

Cost Benefit Analysis

Existing Conditions Anticipated Conditions if Approved
Remaining Lease Term Remaining Lease Term
* *
Monthly (11/13 - 12/14) Monthly (11/13 - 12/14)
Rent $4,502 / $4,637 $64,648 $4,502 / 54,637 $64,648
Utilities .
$ $8,4
(average) 600 8,400 20 20
Total $5,102 / $5,237 $73,048 $4,502 / $4,637 $64,648
Savings SO SO $600 $8,400
Additional Without an agreement in place, the e Potential for a fixed per performance per
Benefits theater may remain closed and the City night fee, net profit sharing, or other fee
will continue to be responsible for rent model to be negotiated in addition to the
and utility payments. savings represented above.
e Performances expected to begin as early
as the holiday season for 2013.




* The lease term includes an annual increase in the monthly rent that goes in to effect on January 1%. The
first rent shown is the monthly amount through December 31, 2013 and the second rent amount will take
effect January 1, 2014.

**Monthly utility averages are based primarily upon billing history for the Campbell Theater
during periods within which the Theater was more regularly utilized. An expectation for
increased utilization of the Theater, and therefore higher utility costs, is included in this estimate.

The specific terms of the sublicense will be negotiated between the City and Onstage, and
brought back for ratification at the October 16, 2013 Council meeting. The proposed term will
run concurrent with the City’s lease for the Campbell Theater from the Bisio Trust, through
December 31, 2014. As was mentioned in the RFQ, the long-term plans for the facility have not
yet been determined. The City anticipates that after the first 6 months of the Sublicense
Agreement with the selected Manager (ideally by May 1, 2014), all of the parties involved would
begin discussion and negotiation for the future use of the Campbell Theater beyond the end of
the City’s lease. These parties include the City, Onstage, and the Bisio Trust.

FISCAL IMPACT:

TBD. The City anticipates no additional expenses relative to the sublicense. Onstage will
assume all utility and janitorial expenses, and specific terms in lieu of rent will be negotiated as
part of the sublicense.

ACTION:

Motion directing the City Manager to commence negotiations with The Onstage Repertory
Theater for sublicense of the Campbell Theater for a term through December 31, 2014.

Attachments:
Exhibit “A” Onstage Addendum and Original Proposal

APPROVED BY:
City Manager
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