
 
DATE:  December 13, 2016 
 
TO:  Parks, Recreation, Marina and Cultural Commission 
 
FROM:  Michael Chandler, Assistant to the City Manager 
 
SUBJECT: Bocce Contract Fees and 2017 Reopener 
 
Recommendation: 
By motion, adopt the recommendation of the Fee Subcommittee to maintain the existing fee 
structure as provided within the Martinez Bocce Federation’s 2012 contract and consent to 
reopen the contract for potential amendment in 2017. 
 
Background: 
Representatives from the Martinez Bocce Federation (MBF) attended the July 11th Parks 
Subcommittee meeting to discuss lighting and parking impacts of the latest Waterfront Park 
design, and the current fee structure of their contract with the City (Attachment 1).  MBF 
representatives also drafted a letter to the PRMCC and discussed their concerns at the September 
20th PRMCC meeting (Attachment 2), a primary concern of which was the escalating cost 
structure of their fees to the City, which are tied to the changes in the Youth Group Athletic Field 
User fees.  As a result, the MBF’s fees are scheduled to increase from $3/player/season in 2016 
to $5/player/season in 2017, followed by increases to $7 and $10/player/season in 2018 and 
2019, respectively.   
 
A concern of the MBF raised at the September 20th meeting was more information on City costs 
relative to supporting the bocce complex.  The Commission suggested at that time to work with 
City staff and also meet with the Fee Subcommittee of the PRMCC.  The City Manager and 
Assistant to the City Manager subsequently met with the Commissioner and Vice Commissioner 
of the MBF on October 12th and provided them with a copy of the City’s cost estimates for 
supporting the bocce complex during the April – October timeframe during which the MBF has 
exclusive contractual rights to the facility (Attachment 3).   
 
The Fee Subcommittee met on November 5th to commence dialogue with the MBF on the issue.  
No resolution was reached at that time and the parties agreed to convene another subcommittee 
meeting on the topic, which was held on December 12th.  At that meeting, the parties discussed 
the ongoing maintenance requirements the MBF incurs to keep the courts to a high standard; 
the City’s cost estimates for maintaining the complex; comparisons (to the extent possible) with 
other bocce leagues in the area; and the opportunities for the MBF to expand its equipment 
rentals for the courts on Saturdays when the leagues do not play.  The parties also discussed the 
formal process for amending the MBF’s contract, as explained in Section 13.0 of the contract.  

 



This section specifies the agreement, “…may be opened for amendment by either party by 
providing a written request and with consent to amend by both parties.”   
 
Staff considers the letter presented to the PRMCC at the September 20th meeting to qualify as 
the MBF’s written request.   The Fee Subcommittee suggested the parties agree to maintain the 
existing fee structure of the contract for 2017, with fees increasing from $3/player/season to 
$5/player/season, but reopen the contract for potential amendment in 2017.  The MBF 
representatives agreed to this compromise. 
 
Attachments: 
 

1) MBF Contract 
2) MBF Letter to PRMCC (presented at September 20, 2016 meeting) 
3) City Cost Estimates – Bocce Season 
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Presentation to the Martinez PMRCC 

For over 40 years the City of Martinez and the Martinez Bocce Federation (MBF) have enjoyed a 
mutually beneficial relationship. The MBF has a deep respect and appreciation for City staff, 
Council Members and Commissioners and strives for a positive dialogue at all times. 

The MBF organizes and administers recreational activity for well over 2300 people of all ages 
from all over Contra Costa County who come to Martinez to participate in Bocce league play. 
The Federation takes pride in being as self-sufficient as possible and, as a result,creating a 
minimal impact on City staff and public funds.  With a great deal of hard work, we have made 
that a reality year after year. In addition, the MBF has made the City of Martinez the undisputed 
Bocce capital of the entire country. As a result, the Federation has been the source of a great deal 
of positive local and national publicity over the years, the most recent article appearing just a few 
weeks ago on the front page of the Contra Costa Times East Bay section:  
http://www.eastbaytimes.com/lafayette/ci_30286556/martinez-bocce-claims-largest-league-u-s 

Each of the many articles or film spots extolls both the virtues of our community and the great 
game of Bocce. 

Positive economic impacts are also felt by our Martinez community. Local merchants look 
forward to Bocce season; restaurants in particular experienceincreased business during Bocce 
season. MBF participants drive right through the heart of Martinez, to and from the courts, 
fostering community awareness in addition to the positive economic impact. 

The MBF also acts as a fund raising conduit for community organizations like Loaves and 
Fishes, Special Olympics, Kiwanis, and many others. The MBF Board of Directors works hard to 
schedule these events and provide logistical support and equipment rental while providing almost 
daily maintenance to the facility. We know of no other organized local sports group that 
facilitates community fundraising like the MBF, which is yet another distinguishing feature that 
sets the MBF apart. 

It is with these facts in mind we would like to start a dialogue regarding two issues of concern 
going into next year. 

The first item is fees. The current contract between the MBF and the City states that the MBF is 
subject to Park and Recreation department fee increases after 2016. The MBF believes these fee 
increases are both inequitable and untenable for our program moving forward. Fees will be 
increased from the current rate of $3 per player to $5 per player in 2017,$7 in 2018 and $10 in 
2019. If these fees are left in place, the burden to the MBF in 2019 would be well in excess of 
$20,000. In 2016 the MBF paid $6,300 to the City in user fees while expending well over 
$40,000 in MBF funds on court maintenance fees and infrastructure maintenance alone, not to 
mention numerous other operational expenses. It should be noted that all Board members are 
unpaid volunteers. Of the five local cities with organized Bocce (Martinez, Concord, Crockett, 
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Pittsburg, and Antioch) no other organization pays anywhere near these fees and some pay 
nothing. Concord league pays no city fees and they maintain the court surfaces, nothing else. 
Pittsburg pays $1.00 per year. 

In stark contrast, sports such as baseball and soccer have a substantial impact to City funds. The 
Joe DiMaggio fields alone require many thousands of dollars in valuable staff time, water, turf 
and infrastructure maintenance each year. Even artificial turf requires substantial funds for 
installation, maintenance, repair and eventual replacement. To our knowledge, groups like 
baseball and soccer provide little or no ongoing maintenance, and their fees cover a fraction of 
City expenditures, yet we pay the same fees.  

While the MBF whole heartedly supports all sports groups, we see no equity in the current fee 
structure. As a nonprofit organization, the MBF Board has an obligation to the membership with 
respect to fiduciary duty. The MBF board needs to have a solid understanding of exactly how our 
member’s funds are used, includingCity fees. In the process of amending the current contract, the 
MBF board looks forward to a better understanding of how the Federation’s dollars are spent by 
the City so we may provide an accounting to our membership. 

The second issue is the lights slated for the Joe DiMaggio fields and their anticipated impacts on 
Bocce parking. While the MBF supports park improvements, we requestassurances that when the 
lights are installed, field use permits will be issuedand signage placed so as to not adversely 
affect our members’ longstanding parking needs—particularly with respect to our senior players. 
The MBF proudly serves well over 300 seniors that need clear and direct access to the courts. 

Once again the MBF looks forward to both a positive dialogue and shared sense of urgency with 
respect to these issues with staff, Council and the PRMCC. The MBF Board respectfully requests 
a timely formal reply to our concerns from the PMRCC. 

Thank you for your time and attention to these issues, we look forward to meeting with you 
soon. 
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City Costs – Bocce Season 
 
 
 
Current monthly City expense relative to Bocce during April – September 6 month season: 
 
Contract restroom cleaning = $570/mo 
City staff garbage collection = $960/mo 
City Water Utility costs = $1,500/mo (estimate per Bob; Waterfront Park has the meter and season costs 
were about $60K) 
City 2016 Total Monthly Expenses = $3,030/mo  
(note that the above does not include any landscaping or electrical costs, which would add to the total) 
 
City 2016 Total Season Expenses = $3,030/mo x 6 mos = $18,180 
 
MBF Season Fees to City of Martinez (based on current total of approximately 2,100 members): 
 
2016: $3/person/season = $6,300  
2017: $5/person/season = $10,500 
2018: $7/person/season = $14,700 
2019: $10/person/season = $21,000 
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